LEAP ACADEMY UNIVERSITY CHARTER SCHOOL, INC.
Leadership, Education, and Partnership

639 Cooper Street, Camden, NJ 08102 / Telephone: 856-614-5600 / Fax: 856-614-5601

To: LEAP Academy Teachers, Staff and Parents

From: Dr. Gloria Bonilla-Santiago, Board Chair

Re: Action Items approved at the meeting of May 14, 2009
Date: May 19, 2009

The following provides a summary of the various items approved at the May 14, 2009 Board meeting and key
discussion topics.

Item 1:

Item 2:

Item 3:

Item 4:

Item 5:

Item 6:

Item 7:

Item 8:

Item 9:

Item 10:

Minutes for the March 24, 2009 meeting were approved.

As an outcome from its retreat, the Board adopted the following strategic goals:

Goal 1: Ensure success for every student by delivering an effective instructional
program.
Goal 2: Build a nurturing work environment in a self renewing (sustaining)

organization.

Goal 3: As part of the charter renewal process, plan for the expansion and replication
of LEAP to other parts of the City of Camden by building on LEAP’s success and
expanding community partnerships.

The Board approved the appointment of Dr. Dyanne Westerberg (Chief, Department of Family
Medicine-Cooper Hospital as a Public Member and re-appointed Dr. Luis Garcia as a Rutgers
Representative.

The Board designated Cooper Family medicine to serve as Medical Inspector for the LEAP
Academy, effective June 1, 2009.

The Board approved the Board Secretary’s and Treasurer’s Monthly Financial Report the period
ending February 28, 2009.

The Board authorized payments of (i) vouchers under $10,000.00; (ii) prior authorized debt
service payments; (iii) vouchers on approved contracts; (iv) pension obligations; and (v) various
other necessary pre-approved expenditures for March and April 2009 as presented by the SBA.

The Board authorized various transfers in the amount of $70,701.17 for February 20009.

The Board approved service contracts as follows: School House Strategies for facilitation of
Board retreat; Mark Pinzur for Mathematics PAT grading; Rutgers-Camden CSUCL for provision
of Specialized School Services (School Leadership Fellow); Xerox for leasing of copiers.

The Board authorized an emergency contract with Daycare Cleaning Services for the period of
April 10-June 30, 2009. It directed the SBA to place a bid for cleaning and janitorial services for
FY 10.

The Board authorized submittal of a grant for the Fresh Fruit and Vegetable Program.



Item 11:
Item 12:
Item 13:
Item 14:
Item 15:
Item 16:
Items 17/18:

Item 19:

Item 20:

Item 21:
Item 23:
Item 24:
Item 25:
Item 26:

Item 27:

Item 28:

The authorized submittal of an application for the Food Service Equipment Assistance Grant in
the amount of $18,599.

The Board authorized payments to the Pennsauken and Merchantville for enrollment
adjustments. It authorized use of the FYO8 Fund Balance to cover these payments.

The Board authorized renewal of the insurance policy with the NJ School Board Association
Insurance Group effective July 1, 2009 through June 30, 2012.

The Board authorized submittal of grant application for the Personalized Student Learning Plan
Pilot Program in the amount of $15,000.

The Board endorsed the development of a dual HS/College Dual Credit Program that provides
credit options for LEAP High School students from neighboring colleges (Rutgers. Rowan and
Camden County College).

The Board approved various field trips.

The Board held a closed executive Sessions to discuss personnel matters at 6:30 p.m. and re-
opened the meeting to the public at 7:15 p.m.

The Board accepted recommendations for renewal of non-tenured teachers based on
recommendations from the school’s administration and review by the personnel Committee.

As part of this resolution, the following teachers will receive tenure based on Streamline
Tenure provisions contained on 18A: Amanda Cherico, Michael DiNuova, Ana Garcia, Carole
Pearson, Xiomara Perez, Helen Redmond, and Darryl Rhone.

Dr. Deanna Burney will notify all teachers of renewal recommendations.

The Board recommended renewal of the following instructional, supervisors/administrators:
Dr. Deanna Burney, Barbara Dunlap, Margaret Martinez, Helen Sama and Randy Smith.

The Board approved return from leave for Tonya James and Yvette Mendez.

The Board authorized unpaid military leave for Sanoussi Traore effective April 1, 2009.

The Board accepted the request for retirement from Allan Ginsburg effective August 15, 2009.
The Board ratified separation of Gina Pal as Teacher of Mathematics.

The Board accepted the voluntary resignation of Arnitra Watkins effective May 31, 2009.

The Board appointed the following individuals for substitute teaching positions: Silvia Vasquez
and Bodunrin Banwo.

The Board approved the creation of the position of Vice Principal for the Elementary School
effective July 1, 2009 and appointed Jovita Veguilla to this position.



Updates/Reports:

Board Chair: Dr. Gloria Bonilla-Santiago:

1)

2)

3)

4)

Dr. Santiago shared that the Board had a very successful retreat on May 2" and will continue to
meet to develop a strategic plan for the next five years.

Adam Greenman, presented the following status report on college enrollment for the 12%
grade:

e College Acceptances to Date: 36 students have been accepted to various universities.

e FAFSA Completions Update: 100% of 12" grade students have completed their Free
Application for Federal Student Aid. Grants and scholarships for LEAP Academy’s class
of 2009 currently total over $500,000.

Adam Greenman elaborated on the Personalized Student Learning Plans. He indicated that
while the Pre College Office completes many of the steps involved in creating personalized
student learning plans, the grant will help close the circle by creating a written document for
students that includes academic, personal, career, and college goals. The Plan will be revisited
several times per year and will be revised as necessary throughout student’s time at LEAP
Academy. The grant funds will also help to make the process more collaborative by purchasing
the NAVIANCE system for career and college planning. Teachers, parents, and administrators
will have access to student plans, and will collaborate to better help the student achieve their
goals. LEAP Academy will be notified in June if our application was accepted.

Dr. Santiago indicated that Cooper Family Medicine, under the leadership of Dr. Westerberg
will be operating the Rutgers/LEAP Health Center and a full-time doctor with bilingual language
skills will be assigned full-time to the practice. This arrangement will bring stability to the
practice. A marketing/ recruiting campaign will be launched to increase the utilization rates of
the Health Center by LEAP families.

Superintendent’s Report:

Dr. Burney indicated that the school was expecting HSPA results on the 15" of May and she is
looking forward to substantial improvements. She also indicated that NJASK testing ended on the
14™ and there are very high expectations for the Elementary school students as well.

She provided a brief update on plans for the summer school, which will beheld July 6-31, 2009.
Professional Development will also be provided during this period.

As part of the instructional re-organization, she has posted Teacher-Leader opportunities to allow
for all teachers to apply if interested.

Finally, she invited all Board members to visit the school on May 22 from 11:30 a.m. — 2 p.m. for
the Festival of Nations.

C: Board of Trustees



