
LEAP ACADEMY UNIVERSITY CHARTER SCHOOL, INC. 

L e a d e r s h i p ,  E d u c a t i o n ,  a n d  P a r t n e r s h i p  
 

639 Cooper Street, Camden, NJ 08102 / Telephone: 856-614-5600 / Fax: 856-614-5601 

 

To: LEAP Academy Teachers, Staff and Parents 
From: Dr. Gloria Bonilla-Santiago, Board Chair 
Re: Action Items approved at the meeting of July 28, 2009            
Date: July 29, 2009 
 
The following provides a summary of the various items approved at the July 28, 2009 Board meeting and key 
discussion topics.     
 
Item 1:  Minutes for the May 14, 2009 meeting were approved.  
 
Item 2:  The Board approved the appointments of Dr.Wendell Pritchett (Chancellor, Rutgers-Camden)  

as an ex-officio/voting Rutgers Representative; and, Manuel Delgado (Executive Director, 
Cramer Hill Development Corporation); Robert Everingham (founder of Everingham & Kerr) and 
Dr. Ali A. Houshmand (Provost and Senior Vice President for Academic Affairs – Rowan) as Public 
Members.   

  
Item 3: The Board appointed the following officers for 2009-2010:  Dr. Gloria Bonilla-Santiago 

(Chairperson);  Mary Sheil (Vice-Chair); Odessa Edmond (Secretary); and Peter Burke 
(Treasurer).  

 
Item 4: The Board appointed Bowman & Company to conduct the annual financial audit for the fiscal 

year ending June 30, 2009. 
 
Item 5: The Board designated Dr. Deanna Burney as Lead Person for the school for the 09-10 school 

year. 
 
 Item 6: The Board approved submittal of the Annual Report based on the presentation made by Dr. 

Burney and pending Board review and input.  Dr. Burney will circulate a final draft among Board 
members prior to submittal to the NJDOE. 

 
Item 7: The Board approved the Board Secretary’s and Treasurer’s Monthly Financial Report for the 

periods ending March 31, April 30 and May 31, 2009.   
 

Item 8:  The Board authorized payments of (i) vouchers under $10,000.00; (ii) prior authorized debt 
service payments; (iii) vouchers on approved contracts; (iv) pension obligations; and (v) various 
other necessary pre-approved expenditures for April, May and June 2009 as presented by the 
SBA.  

 
Item 9: The Board authorized various transfers in the amount of $90,029.19 for March 2009, 

$108,413.52 for April 2009 and $117,496.13 for May 2009 70,701.17.    
 
Item 10 and 11: The Board approved amended budget for FY 09-10 to reflect revisions from the NJDOE and 

beginning fund balance carried from 2007-2008.   
 
Item 12: The Board accepted ARRA – Title I funds in the amount of $384,166.  
 
Item 13: The Board approved service contracts as follows:  Rutgers-Camden CSUCL for Graduate 

Education Fellows, for Pre-College Services, for Administrative Support to LEAP BOT and 
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Coordination of Centers of Excellence, and for School Nursing and Counseling Services; Golden 
Eagle for janitorial services; Dana Brenner for math tutoring; Mark Pinzur for math tutoring; 
Cody Emery for custodial services; and Shane Emery for custodial services.      
 

Item 14: The Board accepted a grant for the Fresh Fruit and Vegetable Program in the amount of 
$23,805.  

  
Item 15: The Board accepted a grant from the Food Service Equipment Assistance Grant Program in the 

amount of $13,250.    
 
Item 16: The Board accepted the report on the status of the Corrective Action Plan from Mr. Ginsburg.  

All corrective actions have been met.   
 
Item 17: The Board approved the following new courses:  Forensics; Web Design; The Holocaust, 

Genocide and Ethnic Conflict in the Modern World; HS Concert Choir (9-12); Choir (7/8 grades); 
and Driver’s Education.  It requested for all documents to include appropriate citations.  

 
Item 18:  The Board authorized the partnership with Rowan University to provide High School students 

with the opportunity to complete college level coursework as part of their high school 
academic program.  It authorized the following students to participate during the 09-10 school 
year: Molina, Gabriel; Edmond, Melissa; Napoleon, Jose; Nieves, Brian; Rosa, Jocelyn; 
Anderson, Shanice; Wooddson, Tashell; Rolon, Mercedez; Gonzalez,Jonathan; Phillips, Steven; 
Miranda, Alexandra; Castillo, Mariah; Satterfield, Ashley; Reddick, Richelle; Ortolaza, Abigael; 
Casiano, Amarillis; Jackson, Tyrell; Santa, Elvira; Sanchez, Shaquille; and Robert-Williams, Lexus.  
It further authorized expansion of the existing program with Rutgers University through a 
Rutgers-Camden/LEAP Dual Credit Accelerated College Program. 

 
Item 19: The Board authorized continued participation in the Rutgers Future Scholars Program and 

approved the participation of the following students:  Allende,  Jonathan; Davis, Kevin Jr.; 
Gaines, George; Laluz, Elizabel; Martinez, Christian; Munoz, Yanira; Urena, Moises; Walker,  
Brianna; Duran, Albely; Hicks, Zachary; Oritz, Jesus; Ramirez, Jonathan; Ramos, Angel; Rice, 
Adeja; Ricks, Sinclair; Sanabria, Sierra; Serrano, Amberlely; and, Taylor, Rochelle. 

 
Item 20:  The Board approved various field trips being offered under the 21st Century Summer Program.  
 
Items 21/22: The Board held a closed executive Sessions to discuss personnel matters at 6:00 p.m. and re-

opened the meeting to the public at 6:40 p.m.         

 
Item 23: The Board approved the following new positions:  Finance Specialist; Senior Program 

Administrator for Student Enrollment; and, Vice Principal for Curriculum and Instruction.   It 
further approved the following modifications on existing positions: Coordinator of 
Administrative Services/Vice Principal-HS to Vice Principal for Student Support Services/HS; 
and, Coordinator of Curriculum, Instruction and Professional Development/HS to Teacher 
Leader.    In addition, the Board approved the elimination of the following positions:  Program 
Assistant, Pre-College and Student Support Services and Junior Accountant.   

 
Item 24: The Board approved a revised organizational chart reflecting various changes and modifications 

in personnel. (Chart is attached) 
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Item 25: The Board accepted recommendations for renewal of non-teaching personnel based on 
recommendations from the school’s administration and review by the Personnel Committee 
and authorized salary increments based on the “Pay-for Performance Program”.  

.    
Item 26: The Board approved the following new hires:  Renee Burich (Teacher of Music); Sara Beck 

(Teacher of Technology); Jamie Carll (2nd Grade);  Joseph O'Donnell (Teacher of Mathematics); 
Frances Hay (Teacher of Spanish); Woodrow Womack (Vice Principal, Curriculum, Instruction & 
Assessment); Egeria Ferrer (Teacher of Spanish); Cinthya Cedeno-Mateo (Teacher of Spanish); 
William Chestnut (Teacher of Physical Science); Wayne Woodruff (Financial Analyst); Vanessa 
Marquez-Jones (Coordinator of Parental Involvement); Norma Agron (Senior Program 
Administrator-Enrollment); and, Tarik Bronson (Intern-Pre-College Office). 

 
Item 27:  The Board appointed various individuals for substitute teaching positions.   
 
Item 28: The Board appointed the following individuals as Summer School teachers:  Bruce Aristeo; 

Stephanie Aspenburg; Joseph Cumberland; Yvette Hernandez; Leif Jones; Joseph O'Donnell; 
Helen Redmond; Gail Horakh; Carole Pearson; Shannon Corke; Kate McGuigan; Peter Boggs; 
and, Nicole Maenner.  

 
Item 29: The Board accepted various resignations and terminations due to personal reasons and/or 

organizational changes. 
 
Item 30: The Board approved the following individuals as Teacher Leaders:  H. Elayne Sama, Ana Garcia, 

Stephanie Aspenburg and Randy Smith.  
 
Item 31: The Board approved the following individuals for various coaching positions:  Peter Law (Men's 

Basketball); Edward Evans (Women's Basketball); Sara Bowman (Women's Field Hockey); 
Timothy Edmeads (Men's Baseball). 

 
Item 32: The Board authorized extra compensations for various individuals for duties beyond the scope 

and responsibility of their positions. 
 
Item 33: The Board approved tuition reimbursement for an eligible teacher. 
 
Item 34: The Board approved the following appointments: Margaret Martinez – Affirmative Action 

Officer; John Lavell – Section 504 Officer; and Barbara Dunlap – Title IX Coordinator. 
 
Item 35: The Board authorized an employment related settlement per legal counsel advice. 
 
Item 36: The Board authorized renewal of health policy with Aetna as recommended by the 

administration. 
 
Item 37: The Board approved the performance review conducted by the Personnel Committee for Dr. 

Deanna Burney and expressed the high level of satisfaction with her performance over the last 
year.  The Board officially acknowledged Dr. Burney’s contributions in improving academic 
outcomes for all students and for her efforts in addressing critical development matters in all 
areas of operations from instruction to administration.  In recognition of all her 
accomplishments, diligent work and strong commitment to implementing the Board’s vision for 
the schools, the Board approved a 10% performance bonus for Dr. Burney.  In addition, the 
board modified her title from Superintendent to Chief Learning Officer. 
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Updates/Reports: 
 
Board Chair: Dr. Gloria Bonilla-Santiago: 
 

1) Dr. Santiago provided an update on the Early Learning Research Academy (ELRA).  She indicated 
that fundraising for the building remains the priority.  A grant proposal was submitted to the 
National Institute for Health for $5 million and through a grant for the Kresge Foundation, a 
fundraising consultant is working in a capital campaign to secure additional funds.  
  

2)   Dr. Santiago indicated that the LEAP charter is due to be renewed in 2010 and based on the 
first strategic planning session, plans for expansion are being explored.  The demand is growing 
and the timing for such expansion is excellent.  The combination of factors, such as growing 
support for charter schools at the national level, new leadership at Rowan and Rutgers 
University and ongoing community development agendas at the local level provide fertile 
ground for growing charter schools.  She indicated that she is establishing a Board Committee 
to work on this area. 
  

3) Dr. Santiago polled the Board members about memberships in Standing Committees.    
 

Superintendent’s Report: 
 

1) Dr. Burney introduced Charles Benito, the new Principal Fellow and provided an update report 
on academic progress.  She provided a report on HSPA results for LEAP 11th graders.  The good 
news is that overall students met AYP or Safe Harbor and showed substantial improvements in 
math and language arts. The following charts were presented:  
 

High School Proficiency Assessment Results 
Percent Passing the Mathematics Exam 
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High School Proficiency Assessment Results 
Percent Passing the Language Arts  

 
  

Dr. Burney also articulated her initiatives to address the three goals established by the Board of Trustees, as 
follows: 
 

Goal 1: Ensure success for every student. 
 

Å Individual Achievement Plan. 
Å Instructional Support Team 

ï To provide an immediate response system to teachers. 
ï To reduce the inappropriate referrals to Special Education. 

Å Extended opportunities to learn. 
 
Goal 2: To deliver an effective instructional program. 
 

Å Professional plans to support meaningful observations 
Å Practice is public 
Å Common planning time 
Å 2-days a month professional development sessions  
Å Instructional Rounds 
Å America’s Choice 

 
Goal 3: To develop a strong foundation for large scale replication for best practices and 

 development of effective practices: 
 

Å Dual Enrollment with Rutgers and Rowan 
Å Web-based Distance Learning 
Å Baby LEAP’s (Expansion) 
Å Engineering High School  
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2)  Dr. Burney introduced Susa Graham to provide an update on several operational 
improvements that have resulted in savings for the schools.  Ms. Graham indicated that  major 
savings amounting to $163,854.60 were accomplished through the following efforts: 
 

a. After receiving multiples bids for janitorial services, Golden Eagle was awarded the 
contracts for a total of $230,323, a savings of $42,000. 
 

b. Through ongoing negotiation with the school’s health insurance carrier, the new 
contract includes savings of $79,999, reducing the 14% increase projected for health 
benefits to 4.3%. 

 
c. Contracts were renewed for the school copiers with an annual savings of $4,800.  

 
d. Two grants generated additional funds, as follows: 

i. Fresh Fruit & Vegetable Grant - $23,805 
ii. Food Service Equipment Grant - $13,250.  

 
  
 
The next Board meeting is scheduled for September 17, 2009. 
 
Thanks. 


